MINUTES

SPECIAL COUNCIL MEETING
KEY BISCAYNE, FLORIDA

TUESDAY, JUNE 12, 2007

COUNCIL CHAMBER
560 CRANDON BOULEVARD

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by
the Mayor at 6:00 p.m. Present were Councilmembers Michael W. Davey, Enrique Garcia, Steve
Liedman, Thomas Thornton, PatriciaWeinman, Vice Mayor Jorge E. Mendiaand Mayor Robert L.
Vernon. Also present were Village Manager Jacqueline R. Menendez, Village Clerk ConchitaH.
Alvarez and Village Attorney Chad Friedman.

2. PLEDGE OF ALLEGIANCE: Former Councilmember Mortimer Fried |led the Pledge of
Allegiance.

Mr. Colin Baenziger with Colin Baenziger & Associates addre ssed the Council giving abrief update
on the Village Manager Search. A total of 52 applications were received and thelist of candidates
has been narrowed to 12. Background checks are being performed on those candidatesin order to
determine who will be recommended to the Council.

3. RESOLUTIONS: The Clerk read the following resolution by title:

A RESOLUTIONOFTHE VILLAGE COUNCIL OF THEVILLAGE OFKEY BISCAYNE,
FLORIDA, APPROVING AGREEMENT BETWEEN MIAMI -DADE COUNTY, FLORIDA,
AND THE VILLAGE OF KEY BISCAYNE, FLORIDA, CONCERNING WATER, SEWER
AND RECLAIMED WATER PROJECT; PROVIDING FOR EFFECTIVE DATE.



June 12, 2007

The Manager addressed the Council recommending the approval of the Interloca Agreement
between the Village and Miami -Dade County for the water and sewer project, which includes a
component for reuse water.

Councilmember Garcia made a motion to approve the resolution. The motion was seconded by
Councilmember Thornton and approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

The Clerk read the following resolution by title:

A RESOLUTIONOFTHE VILLAGE COUNCIL OF THEVILLAGE OFKEY BISCAYNE,
FLORIDA, APPROVING PROFESSIONAL SERVICESAGREEMENT BETWEEN THE
VILLAGE OF KEY BISCAYNE AND ESTRADA HINOJOSA & COMPANY, INC.,
CONCERNING FINANCIAL ADVISORY SERVICES; PROVIDING FOR AN EFFECTIVE
DATE.

The Manager addressed the Council recommending approval of the agreement between Estra da
Hinojosa and the Village for financial advising.

Councilmember Garcia made a motion to approve the resolution. The motion was seconded by
Councilmember Weinman.

Councilmember Davey made an amending motionto require approval of Council for the extension of

the agreement. The motion was seconded by Councilmember Thornton and approved by a7 -0voice
vote. Thevotewasasfollows: Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice

Mayor Mendia and Mayor Vernon voting Y es.

The resolution, as amended, was approved by a 7-0 voice vote. The vote was as follows:
Councilmembers Davey, Garcia, Liedman, Thornton, Weinman, Vice Mayor Mendia and Mayor
Vernon voting Yes.

4, MAYOR AND COUNCILMEMBERS: The following items were discussed:

Mayor Vernon addressed the Council regarding the appointment of an interim Village Manager.
Vice Mayor Mendia recommended the appointment of Jud Kurlancheek, Building, Zoning and
Planning Director. Councilmember Liedman recommended t he appointment of Fire Rescue Chief
John C. Gilbert. After some discussion, it was the consensus of Council to appoint Director
Kurlancheek as Acting Village Manager.



Councilmember Weinman presented to the Council a proposed budget and timeline for green
initiative.

Dr. Henny Groschel -Becker addressed the Council regarding the proposed timeline and budget
estimate for the green initiative.

5. ADJOURNMENT: The meeting was adjourned at 6:50 p.m.

Respectfully submitted:

ConchitaH. Alvarez, CMC
Village Clerk

Approved this _2nd _ day of _July , 2007:

Robert L. Vernon
Mayor

|F APERSON DECIDESTO APPEAL ANY DECISION MADE BY THE VILLAGE COUNCI L
WITH RESPECT TOANY MATTER CONSIDERED AT AMEETING ORHEARING, THAT
PERSON WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE,
MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDESTHE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL ISTO BE BASED.
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